
CCYYMK

Startup year can test
passion, pocketbook
of an entrepreneur,
AUP founder learns

R isks , costs higher
than many expect
gly as it was, the Princeton Street building that
R ich K miecek leased for his 2003
manufacturing start-u p seemed perfect.

Th e tired , pre - W orld Wa r II plant, once
part of the Firestone Ti  r  e & Rubber Co.
complex , had two large bays, enough space for

the company’s huge metal - flattening machine and
plenty of room for expansion.

Th e building , with its corrugated metal siding and
neglected grounds, lacked the glamour of industrial
parks preferred by many other small businesses. But
K miecek liked the idea that his new company would
be surrounded by A kron ’ s industrial heritage.

T hat charm came with a price.
Th e aging roof leaked in at least five places, and

the facility had to be brought up to code. That
included , among other things, bringing in new water
pipes . 

An d before any sales could be recorded, the

foundation had to be shored up to support the 350-
ton machine that was the centerpiece of his
entrepreneurial venture.

T hat meant digging a 14 - foot hole in the floor and
filling it with concrete.

S oon after the digging began, the excavation
equipment foundered on a giant piece of blue
concrete . It turned out to be a winch system used to
pull rail cars into the building during another era.

S pecial demolition equipment had to be brought
in to break up the concrete and remove it. The
process cost the company nearly half a million
dollars and a month of lost revenue. Kmiecek was
anxious . 

If the first year in business is a trial by fire, this
was the first lapping flame.

An often - cited statistic claims that nine out of 10
small businesses fail in the first year. The origin of
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A kron 
strives
to fix
its image
C ity works to make
bureaucracy less
confusing for
entrepreneurs , and
adds tax incentives.
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N elson B olton guides a coil of metal in the America Utility Processing plant in A kron , a venture started in 2003 by Rich Kmiecek to
stretch and flatten flawed steel that otherwise would be scrapped.

Y our 
banker
can make
difference
C harter On e, top
SBA lender in the
area , makes
funding easier for
small businesses.
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N etworking 
for small
businesses
C hambers of
commerce that host
or sponsor area
networking
organizations for
small business.
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S T A R T I N G  U P

By Candace Goforth • B eacon J ournal business writer

It’s FREE ! 
G uidance , that is.
Th e funding ? Yo u’l l
have to find that.
PAGE G7

OUTLOOK

It’s your
move ! 
T est drive
our startup
board game
Ar e you motivated?
Do you have a
business plan?
H ave you done your
research ? C heck 
potential pitfalls.
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