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has largely moved on, but

small businesses are rising

in its wake. Today, the moxie

of a new generation of entrepreneurs could
drive the area to a new prosperity.

Business editor David
Hertz tells you what we
found out about our
economy, small business.

Want to set up shop?
Our game board gets you
going in the right direction.

Portage County couple
combines business sense,
faith to grow company.

What'’s working for entre-
preneurs? What isn’t?
Area experts tell us.

lllustration by
RICK STEINHAUSER

Nl ITI NN\



2 ;

Akron Beacon Journal ¢ Sunday, February 5, 2006

www.Ohio.com

Outlook provides surprises, advice

Report on area small business finds
compelling, encouraging news, tells
how you can become entrepreneur

ournalism is most effective when it
informs and surprises.
With this special report, the Beacon
Journal business staff does both.

When we decided to focus on the role
small business plays in our economy, we
had only a hunch about the activity in the
Akron-Canton region.

Most entrepreneurial work takes place
beneath the surface of our communities.

Sure, you read small-business success
stories in the newspaper.

Or a small business grows to such
heights that its impact on the community
is obvious. Consider GOJO Industries in
Akron.

But to truly appreciate the story of small
business, you must mine government
databases, drill down into Web sites and,
most of all, talk with small-business
owners themselves.

The business staff has done all of this in
the past several months. What we
uncovered is compelling and encouraging.

The research reveals a
story filled with risk,
drive, passion,
inspiration, success and
mistakes.

Of entrepreneurs who
persevered and learned to
respect the dedication it
takes to run a successful
small business.

Of an area that is
transforming itself, bit by bit, into an
economy driven more by small and
medium businesses than the large
corporations of the past.

Consider Ken Stout, whose family’s
fortunes were tied to the rubber industry.
More than 15 years ago, Stout decided to
leave B.F. Goodrich and strike out on his
own. Today, his company, DriveTeam, is
based in Cuyahoga Falls and has three
other driver-education facilities in
Northeast Ohio.

Looking for a more recent example?
Rich Kmiecek opened his Akron metal-
machining company in 2003 with the
backing of his wife, a wealthy partner and
a niche market he jealously guards to this
day. He expects to double his 2005 sales
this year.

INSIDE

Four subsections dealing with aspects of area economic activity: Jobs and the Economy, Starting Up, Growing and Competing, and Success Stories. Here are the stories and illustrations in each.

Jobs and
the Economy

Section F

Workers switch gears
to adjust to economy

Small companies replacing big manufacturers
as heart of healthy economic future for Ohio.

PAGE F3

Is Ohio doing all it can
for small business?

State touts its tax reform package, but
business advocates call for more.

PAGE F4

Dishing out funds
for area restaurants.

Dining establishments don’t take as much
cash to start, but competition can be tough.

PAGE F6

Many local folks sold
on opening own shops

Fifteen percent of SBA-backed loans are for
new retailers, outpacing other categories.

PAGE F7

Small manufacturers
thriving in region

Manufacturing accounted for the third-highest
number of loans from 2001 through 2005.

PAGE F7

Car repair to pet care,
service segment grows

Many types of businesses included in
category, area’s fourth-most-active for loans.

PAGE F10

Many build on skills
In construction field

Small businesses spring up as workers leave
big companies to go out on own.

PAGE F10

Medical benefits
can be big headache

Annual premium increases make it hard for
small businesses to keep up.

PAGE F11

‘Wealth builders’
help spur growth

Redevelopment officials hope to find, nurture
firms that focus on growth, innovation, return.

PAGE F11

Detailed information

Economic facts about the five-county area. F4
Employment growth. F4

Businesses by number of employees. F5
Area employment trends. F5

Types of businesses hiring. F6

Food service employment. F6

Retail employment. F7

Manufacturing employment. F7
Service-sector employment. F10
Construction employment. F10

Tips for cutting health-care costs. F11

Starting
U
Section G

First year will test
small-business owner

Unforeseen expenses, administrative hassles,
stress of daunting risk can drain passion.

PAGE G1

Akron tries to reverse
Image among startups

City government, business groups, region’s
universities tout resources they offer.

PAGE G3

Local chambers offer
help on networking

Chambers of commerce sponsor networking
organizations for local small businesses.

PAGE G5

Guidance is free,
but not the funding

Business owners have access to free,
high-quality help, products and services.

PAGE G7

Business plan boosts
the odds of success

If you hope to finance your business launch
with a bank loan, you will need a good plan.

PAGE G7

Choosing right bank
can make difference

Charter One’s approach is transforming
small-business lending in Northeast Ohio.

PAGE G8

Detailed information

Before you jump in, ask these questions. G2
Play the Business Startup board game. G4
Learn the ins and outs of financing. G5
Where should you go for free resources? G7
How to apply for a loan for your business. G8
Small Business Association-backed loans. G9
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Some people seize the opportunity to
buy a business and pursue their American
dream. Eddie and Toni Harris knew little
about business plans, hiring or expansion
when they bought their sign-making
business in Ravenna Township six years
ago. Now, they finance their church
through the success of their business.

The experiences of these entrepreneurs
are both unigue and, in some ways, quite
common. Thousands of small-business
owners contribute to the region’s economy
each day. In fact, of the companies in the
Akron-Canton region that have
employees, an estimated 80 percent had
fewer than 100, according to the most
recent data available.

In addition, the number of loans backed
by the U.S. Small Business Association is
skyrocketing in our area, further evidence
that the entrepreneurial movement is
percolating beneath the surface.

Interested in joining? Inside Outlook,
you'll find lots of information on how to
start your own business, plus local and
national resources to plumb.

Own a business but feel isolated? We've
included a list of small-business
networking groups in the region
(Section G).

Growing
and Competing

Section H

KEN LOVE/Akron Beacon Journal
Eddie Harris, 53, makes a sign at the
Ravenna Township business he and his wife
bought six years ago. See article, Page H1.

Six lessons identified
In building a business

Portage couple’s six years as new owners of
store show what’s required to guide growth.

PAGE H1

Owners need to know
when it's time to grow

Taking risks is essential, but making proper
move requires study.

PAGE H3

Internet spawns host
of new enterpreneurs

Online auction sites such as eBay provide
sales channel, Google offers boost via ads.

PAGE H3

Outsourcing lets some
firms stay in business

They focus on core products while others take
care of routine work at lower cost.

PAGE H4

Loans for expansion
available via SBA help

Established small firms find money more
available; Ohio’s borrowing jumped in 2005.

PAGE H5

Create marketing Flan
If you want to get loan

It will detail your prices, location, niche market
and advertising strategy to reach customers.

PAGE H6

Even small companies
can seek profits abroad

Internet helps give global presence, boosting
imports, exports; foreign firms compete, too.

PAGE H8

Know the competitors
as you know your firm

Many free or low-cost ways exist to gather
information, but know ethical, legal bounds.

PAGE H8

Detailed information

Professional eBay sellers. H3
Web-driven entrepreneurs. H3
Local resources for growing globally. H8
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If you want to learn about area
entrepreneurs’ experiences, read the
interviews with 10 area business owners
(Section I).

Regardless of all the small-business
activity in our area, entrepreneurs and
economic development officials want
more. There is a growing consensus in our
community that if this area is to thrive, we
need more entrepreneurs, more capital
and more successes. Read a panel
discussion featuring Russ Vernon (retired
owner, West Point Market), Anne Morgan
(owner, the Paper Mill), experts from the
University of Akron and JumpStart and
others to hear their suggestions (Section I).

Go online at Ohio.com to see video of
their discussion and advice from some of
the panel members.

Our objective in this special report is to
tell you facts about the local economy that
you didn’t quite appreciate before.

By the way, there are more than 80,000
businesses in the Akron-Canton region
that operate without employees. Just the
owners.

Surprise.

David Hertz is the Beacon Journal’s business editor. You can reach
him at (330) 996-3726 or dhertz@thebeaconjournal.com.

Success
Stories

Section |

Entrepreneurs answer
10 business questions

Local business owners answer questions
about their businesses and keys to success.

PAGE 12-6

Panel says region
must have a vision

A panel of local business owners and small-
business advisers develops a plan for future.

PAGE I7

Contributors

Journalists from across the Beacon Journal
newsroom contributed to this special report.
Those who worked on this examination of area
small businesses during the past five months
include:

Reporting

Mary Ethridge, business reporter; Candace
Goforth, business reporter; Gloria Irwin,
business reporter; Betty Lin-Fisher, business
reporter; Jim Mackinnon, business reporter;
Mike Rasor, business reporter; Dave Scott,
business reporter; Cheryl Powell, medical
reporter.

Editing
David Hertz, business editor; David Knox,
computer-assisted reporting manager; Kathleen

Fraze, copy desk chief; Dave Wilson, deputy
copy desk chief; Debby Stock Kiefer, assistant

copy desk chief; Joe Kiefer, copy editor; Jody
Kraner, copy editor; Mike Needs, public editor.

Layout and design

Tim Good, assistant news editor; Dennis
Balogh, manager of design and illustration;
Susan Kirkman, managing editor for online and
special projects; Kathy Hagedorn, cover design;
Deborah Kauffman, graphic artist; Rick
Steinhauser, illustrator.

Photography

Kim Barth, director of photography; Michael
Chritton, photo editor; Bob DeMay, photo
editor; Mike Cardew, photographer; Ken Love,
photographer; Phil Masturzo, photographer;
Robin Tinay Sallie, photographer; Karen
Schiely, photographer; Lindsay Semple,
photographer; Lew Stamp, photographer; Paul
Tople, photographer.

About the data in this report

Statistics in this report stemmed from a variety of federal
and state sources.

The Current Population Survey, a monthly sampling of
households by the U.S. Census Bureau, provided the official
unemployment and poverty rates and household incomes
for the nation.

Comparable state and local numbers came from the
Census Bureau’s Small Area Income and Poverty Statistics
program and the Ohio Department of Job and Family
Services’ compilation of Local Area Unemployment
Statistics.

State and local employment totals, broken down by
industry, came from the Quarterly Census of Employment
and Wages. This program, a cooperative effort of the U.S.
Bureau of Labor Statistics and state agencies, publishes
quarterly counts from employers covering about 98 percent
of the jobs in the nation.

Data specifically about small businesses came from
three sources.

The Census Bureau’s Nonemployer Statistics program
provided detailed information about companies without paid
employees.

Data on small businesses with employees were
compiled from the Census Bureau’s Statistics of U.S.
Businesses, which classifies firms by number of workers,
down to the level of metropolitan areas.

A database of loans guaranteed by the U.S. Small
Business Administration provided a good gauge of overall
local small business activity.

Data included information on all loans involving Ohio
borrowers and lenders since 1953, when Congress created
the agency to help entrepreneurs form or expand small
enterprises, through August 2005.

- David Knox, computer-assisted reporting manager



































