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Backgrounder

Kraft says it will cut
8,000 more jobs

Kraft Foods Inc., the nation’s
largest food manufacturer, said
Monday it would eliminate
8,000 more jobs, or about 8
percent of its work force, and
close up to 20 production plants
as it broadens an ongoing
restructuring effort.

Kraft said the cuts would
save an additional $700 million
in annual costs, atop a targeted
$450 million in savings it
already had hoped to achieve
through a restructuring that
began in January 2004.

Northfield, Ill.,-based Kraft
said it intends to close plants in
Broadmeadows, Victoria, in
Australia and Hoover, Ala., but
did not announce the other
facilities it plans to close.

Steris to move
450 jobs to Mexico

Steris Corp., a maker of
sanitizing lotions and soaps,
said Monday that it is closin,
manufacturing operations of a
Pennsylvania plant and moving
450 jobs to Mexico by the
summer of 2007.

The plant in Erie, Pa., makes
sterilization equipment and
employs 670 people, including
450 in manufacturing. The rest
of the jobs, which serve in a
variety of functions, will stay.

Mentor-based Steris said it
expects the move to save it
$20 million a year. CEO Les C.
Vinney said the decision was
made because of lower-cost
foreign competitors, and the
Erie plant was Steris’ most
expensive. Shares fell 45 cents
to close at $26.45.

Flight attendants OK
cuts at Continental

Flight attendants for
Continental Airlines Inc. have
approved an agreement that
calls for $72 million in labor
concessions, according to the
airline and the union.

Continental said it was told
late Sunday that the deal was
approved after flight attendants
voted in Houston, Cleveland
and Newark, N.J. Union leaders
were expected to certify the
results today.

Other groups, including
pilots and mechanics, had
already approved $418 million
in concessions. When added to
$10 million from international
employees, the flight attendants
agreement will fulfill the
company’s goal set in late 2004
to cut annual labor costs by
$500 million, said
spokeswoman Julie King.

Shares rose 95 cents, or 5.1
percent, to close at $19.44.

Wayne Savings
reports net earnings

Wayne Savings Bancshares
Inc., the stock holding
company parent of Wayne
Savings Community Bank,
reported net earnings of
$171,000 or 5 cents per diluted
share for the third quarter
ending Dec. 31, compared to net
earnings of $403,000 or 11 cents
per diluted share for the year-
ago quarter. The decrease was
due primarily to $225,000 of
incremental and nonrecurring
charges. Wayne Savings
Community Bank has banking
locations in Wooster, Ashland,
Millersburg, Rittman, Lodi,
North Canton and Creston.

Blimp

Fin frames made
of light aluminum

Continued from Page D1

In the meantime, they will
place a GPS antenna and beacon
lights on the envelope. In addi-
tion, the crew will tighten the
cables that hold the gondola to
the bottom of the envelope.

“Once that’s all done, we go
back to the fins,” Babbo said.
Tensioning the fin cables and
lacing parts of the fins to the en-
velope will take several more
days, he said.

The finished fins had been
sitting next to the paint shop in
the hangar’s “high bay shop
area” before the final assembly
gf the airship began in Decem-

er.

“You have to have all this
stuff (finished) well in ad-
vance,” Babbo said.

The shop makes the fin
frames out of lightweight alumi-
num, which is then covered
with a poly-fiber fabric - the
fins weigh between 187 to 201
pounds after being painted.
Three of the fins put on the still-
unnamed new blimp were sal-
vaged and rebuilt from the now-
retired Eagle airship; the lower
fin is new, Babbo said.

Here’s where the clothes iron
comes into play: The loose fab-
ric cover, called a boot, is fitted

It’s in the bag

PAUL TOPLE/Akron Beacon Journal
Dangling from a bosun’s chair, Charles Shankle carefully positions
the top tail fin of the new Goodyear blimp Monday.

About the series

This is the latest installment
of Blimp Garage, an occasional
series chronicling the people and
milestones involved in building
Goodyear Tire & Rubber Co.’s
new blimp at Wingfoot Lake.

Today: Hanging the fins.

Dec. 4: Crew finishes patching
the 192-foot-long envelope.

Dec. 8: The envelope is inflated
with helium for the first time.

Dec. 9: The gondola, or car, is
attached undemneath the
envelope.

Dec. 11: Meet the people who
are building the blimp.

Dec. 13: The blimp is moved
within the hangar.

Dec. 22: Workers add the nose
cone.

Jan. 7: Workers continue lacing
parts to the envelope.

Jan. 18: The envelope top gets
painted.

Jan. 25; Getting the small stuff
right.

over and cemented to the frame
edges. Then the heated iron is
applied to the fabric, which
shrinks and tightens over the
frame.

Blimp Garage crew members
say they are on schedule for the
airship’s maiden flight, perhaps
as soon as March.

Jim Mackinnon can be reached at 330-996-
3544 or jmackinnon@thebeaconjournal.com

Goodyear blimps may look like they are one big bag of gas, but they
aren’t. They are actually three bags of gas.

Inside the 192-foot-long envelope that holds the lighter-than-air
helium are two massive air-filled balloons called ballonets. One ballonet
sits forward near the nose, while the other is at the rear.

Inflating or deflating the ballonets with air affects the pressure that the

helium exerts on the skin.

Controlling that pressure is critical during some of the blimp assembly
so that parts, such as fins, can be properly installed. The Blimp Garage
crew measures the pressure with special gauges; large air pumps
increase the pressure and valves release it.

Pilots can adjust the pressure inside the envelope by moving air in and

out of the ballonets.

Fed expected to boost rates

Increase to come as Greenspan prepares to retire;
replacement Bernanke’s confirmation likely today

By Jeannine Aversa
Associated Press

WASHINGTON: Alan Greenspan,
the nation’s economic guardian
for 18' years, and his colleagues
are poised to raise borrowing
costs yet again at his final Feder-
al Reserve meeting today.

The expected increase - in-
tended to keep the economy and
inflation on an even keel - will
come as Greenspan, the second-
longest serving chairman, ends
his era at the central bank.

Greenspan, 79, plans to turn
the reins over to one-time Fed
colleague Ben Bernanke, 52, who
more recently has been chair-

man of President Bush’s Council
of Economic Advisers. The Sen-
ate is expected to confirm Ber-
nanke’s nomination today. His
swearing in as Fed chief proba-
bly will occur Wednesday.

The changing of the coun-
try’s economic guard has impor-
tant implications for millions of
investors, large and small.

“This is Greenspan’s last hur-
rah - the swan song for the big
guy,” said Richard Yamarone,
economist at Argus Research.

Federal Reserve policymak-
ers, at their previous meeting in
December, suggested that their
nearly two-year credit-tighten-

ing campaign probably will be
winding down. But policymak-
ers differed as to how much
higher rates would need to go to
accomplish their mission.

That will be among the chal-
lenges Bernanke will confront.

At today’s meeting, though,
the Fed is expected to add one-
quarter of a percentage point to
the federal funds rate, which is
the interest banks charge each
other on overnight loans. The
increase to 4.5 percent would
mark the 14th rise since June
2004.

In response, commercial
banks would raise their prime-
lending rate by a corresponding
amount to 7.5 percent.

Those moves would leave
borrowing costs at their highest
in more than 4Y; years.

Forum

Small business
workshops popular

Continued from Page D1

“It’s very, very important the
United States continues to lead
the world,” he said.

Some presenters were clearly
high on Ohio.

Anthony Dennis said he
wants the state to be recognized
as one of the top 10 destinations
in the world for bioscience re-
search and industry by 2020.

As president of Omeris, a Co-
lumbus nonprofit whose mis-
sion is to make that happen,
Dennis touted his organization’s
recent efforts, saying it exceed-
ed its 2004 goal of helping to
form 12 new companies by nur-
turing 38 startups.

Ohio is beginning to get na-
tional recognition for strides in
the bioscience fields, he said,
“and we’re not doing enough to
spread the good news.”

The Ohio Fuel Cell Coalition
was also looking for businesses
interested in helping the state

become a national leader in de-
veloping the energy source of
the future.

“We are very much at the
front of the race, and working
very hard to stay there,” said co-
alition Director Ken Alfred.

One of the most popular
workshops of the day belonged
to a pair of federal programs: the
Small Business Innovation Re-
search and Small Business Tech-
nology Transfer.

Both offer grants to small
businesses for problems put
forth by various government
agencies, or for finding wide-
spread uses for research done by
those agencies. Last year alone,
239 Ohio companies won $71
million in grants, ranking it sixth
in the nation for taking advan-
tage of the federal program.

NASA Glenn Research Cen-
ter attended the forum to ex-
plain its similar technology
transfer program.

Speaker Gynelle Steele point-
ed out the successes of a few lo-
cal companies, including ADMA
in Twinsburg an Diebold Inc. in
Green. ADMA was granted a li-
cense to use NASA-developed
high-temperature solid lubri-
cants. Diebold is using a video-
event trigger and tracking sys-

tem developed by the space pro-
gram.

Other presenters included
Wright Patterson Air Force
Base, JumpStart Inc., NorTech,
Edison Materials Technology
Center, Edison Welding Insti-
tute, Ohio Instruments Elec-
tronics and Controls, the Cleve-
land Advanced Manufacturing
Program (CAMP), PolymerO-
hio and the state’s Third Fron-
tier Program.

An exhibit hall offered infor-
mation on research efforts and
contact information for univer-
sities throughout Northeast
Ohio.

Stan Prybyla, a former Good-
rich Corp. scientist, said he at-
tended Monday’s forum looking
for ideas for his own new com-
pany, Breakthrough Technology
Development Inc. out of Brecks-
ville.

He said he has yet to take ad-
vantage of the various grants
and opportunities he learned
about Monday, but was eagerly
taking it all in.

“I don’t think they ever put
all of this in one place before,”
lge said. “It’s absolutely a great
idea.”

Paula Schleis can be reached at 330-996-
3741 or pschleis@thebeaconjournal.com

Saving

Americans feeling as if
they have more wealth

Continued from Page D1

Analysts said that with this
huge wave of pending retire-
ments, the savings rate should
be going up rather than being on
a steady decline over the past

two decades. The savings rate
stood at 10.8 percent of after-tax
income in 1984 but was down to
1.8 percent in 2004 before turn-
ing negative last year.
“Americans seem to have the
feeling that it is wimpish to
save,” said David Wyss, chief
economist at Standard & Poor’s
in New York. “The idea is to put
away money for old age, and we
are just not doing that.”
Analysts said that not only
rising home prices but also a re-
bound in stock prices following
the 2000 market collapse have

many Americans feeling wealth-
ier, and that effect is a major pil-
lar supporting consumer spend-
ing.

“Americans have been con-
tent to spend a lot more than is
good for them or for the econo-
my,” said Lyle Gramley, senior
economic adviser at Schwab
Washington Research Group.

After setting records for five
straight years, sales of both ex-
isting and new homes are ex-
pected to decline this year un-
der the impact of rising
mortgage rates.

(Goodyear says iIncome

Fourth-quarter sales also unchanged, company says

From staff and wire reports

Goodyear Tire & Rubber Co.
said Monday that its fourth-
quarter operating income will
be unchanged from a year ago
because cost cuts couldn’t offset
a 13 percent increase in prices
for raw materials.

Operating income in 2005
will rise 20 percent to 25 per-
cent, and sales will be about $20
billion, Goodyear said.

Fourth-quarter operating in-
come will be $238 million, ex-
cluding costs from hurricanes in

4 >

the U.S. Gulf Coast region, the
Akron-based company said in a
statement. Sales will total $4.9
billion, compared with $4.83 bil-
lion a year ago.

The company will release re-
sults for the fourth quarter and
full year on Feb. 16.

“We are working worldwide
to reduce our costs,” Chief Ex-
ecutive Robert Keegan said in
the statement.

“Nevertheless, the escalating
cost of raw materials and cur-
rency fluctuations continue to

stagnant

challenge our businesses.”

The announcement came af-
ter the market closed. Goodyear
shares fell $1.27, or 6.8 percent,
to $17.49 at 5:41 p.m. in extended
trading after the close of the
New York Stock Exchange.
They declined 11 cents in regular
trading, before the outlook was
released.

The company said in Sep-
tember that it would close its
higher-cost plants to save $1 bil-
lion during the next three years
and make it more competitive
with rivals such as Michelin &
Cie. and Bridgestone Corp.
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